From: "Railings, Director Michael" <Michael.Rallings@memphistn.gov> 

To: "Weirich, Amy" <Amy.Weirich@scdag.com> 

"Oldham, Bill" <OldhamB@shelby-sheriff.org> 

floyd.bonner@shelby-sheriff.org 

michael.dunavant@usdoj.gov 

michael.gavin@ic.fbi.gov 

larry.laurenzi@usdoj.gov 

"Campbell, Colin" <colin.campbeiI@scdag.com> 

"William Gibbons \(wgibbons\)" <wgibbons@memphis.edu> 

william.gupton@shelbycountytn.gov 

tony.C.Parker@tn.gov 

"Woods, Kevin \(WIN\)" <kevin.woods1@workforceinvestmentnetwork.com> 
"James Catalano" <james.m.cataIano@usdoj.gov> 

"Brent Beavers" <Christopher.B.Beavers@usdoj.gov> 

"Jane Castor" <castorconsu!tingilc@gmail.com> 

"Stephenson, Charles" <Stephensonc@cna.org> 

CC: "Buser, Larry" <Larry.Buser@scdag.com> 

"Greer, Carolyn" <Carolyn.Greer@scdag.com> 

"Hagerman, Paul" <Paul.Hagerman@scdag.com> 

"Henderson, Reginald" <Reginald.Henderson@scdag.com> 

"Goods, Major Darren" <Darren.Goods@memphistn.gov> 

"Joe S. Williams" <joe.s.williams@tn.gov> 

april.buckner@tn.gov 

1/19/2018 8:16:45 PM 

RE: Focused Deterrence Call In DATE and LOCATION SET-Change 


Great 


Director Michael W. Railings 
Memphis Police Department 
170 N. Main Street, Rm 1224 
Memphis, Tennessee 38103 
Office: (901)636-3700 

Sent from my Verizon, Samsung Galaxy smartphone 


.Original message. 

From: "Weirich, Amy" <Amy.Weirich@scdag.com> 

Date: 1/19/18 6:02 PM (GMT-06:00) 

To: "Railings, Director Michael" <Michael.Rallings@memphistn.gov>, "Oldham, Bill" <OldhamB@shelby- 





sheriff.org>, "'floyd.bonner@shelby-sheriff.org"' <floyd.bonner@shelby-sheriff.org>, 

"'michael.dunavant@usdoj.gov'" <michael.dunavant@usdoj.gov>, "'michaei.gavin@ic.fbi.gov'" 
<michael.gavin@ic.fbi.gov>, "'larry.laurenzi@usdoj.gov'" <larry.laurenzi@usdoj.gov>, "Campbell, 

Colin" <colin.campbell@scdag.com>, "'wgibbons@memphis.edu'" <wgibbons@memphis.edu>, 
"'william.gupton@shelbycountytn.gov'" <william.gupton@shelbycountytn.gov>, "'tony.C.Parker@tn.gov'" 
<tony.C.Parker@tn.gov>, "Woods, Kevin (WIN)" <kevin.woods1@workforceinvestmentnetwork.com>, 
'James Catalano' <james.m.catalano@usdoj.gov>, 'Brent Beavers' 

<Christopher.B.Beavers@usdoj.gov>, 'Jane Castor' <castorconsultingllc@gmail.com>, "'Stephenson, 
Charles'" <Stephensonc@cna.org> 

Cc: "Buser, Larry" <Larry.Buser@scdag.com>, "Greer, Carolyn" <Carolyn.Greer@scdag.com>, 
"Hagerman, Paul" <Paul.Hagerman@scdag.com>, "Henderson, 

Reginald" <Reginald.Henderson@scdag.com>, "Goods, Major 

Darren" <Darren.Goods@memphistn.gov>, "'Joe S. Williams'" <joe.s.williams@tn.gov>, 
"'april.buckner@tn.gov'" <april.buckner@tn.gov> 

Subject: RE: Focused Deterrence Call In DATE and LOCATION SET-Change 

Community M essage will now be provided by Pastor James Kirkwood. 

I am working with TDOC on the Letters that will be hand-delivered to each offender by TDOC. They will be signed by 
Comm Parker and should be ready to go next week. 

I will also be working on a brief uniform message for each of the speakers and send to you for your review. Obviously, I 
am not going to tell you what to say. But the message across the board needs to be uniform and brief. 

Thanks again for all the work. 

Amy P. Weirich 
District Attorney General 
30 th Judicial District 

201 Poplar Ave, Suite 301, M emphis, TN 38103 
Desk: 901-222-1359 



From: Weirich, Amy 

Sent: Friday, J anuary 12, 2018 3:52 PM 

To: 'michael.rallings@memphistn.gov'; Oldham, Bill; 'floyd.bonner@shelby-sheriff.org'; 'michael.dunavant@usdoj.gov'; 
'michael.gavin@ic.fbi.gov'; 1arry.laurenzi@usdoj.gov'; Campbell, Colin; 'wgibbons@memphis.edu'; 

'william.gupton@shelbycountytn.gov'; 'tony.C.Parker@tn.gov'; 'kevin.woodsl@memphistn.gov'; James Catalano; Brent Beavers; 
'Jane Castor'; 'Stephenson, Charles' 

Cc: Buser, Larry; Greer, Carolyn; Nichols, Jennifer; Hagerman, Paul; Henderson, Reginald; 'Darren.Goods@memphistn.gov'; Joe 
S. Williams; 'april.buckner@tn.gov' 

Subject: Focused Deterrence Call In DATE and LOCATION SET 

Importance: High 

Team, 

We have done it! 

Thanks to the hard work of all of you and your agencies, we are weeks away from our First Focused Deterrence Call In. 
And we have been able to schedule it when our PSP partners are in town. 



Community Accountability-Community Support: Focused Deterrence 

Date: February 6, 2018 
Time: 6 pm panelists arrive 
6:15 pm participants arrive 
6:30 pm program starts 
Location: TDOC Day Reporting Center 
1991 Corporate Ave Suite 600 

I am sending this link from a Call In in Madison, Wl. This is the team, as you recall, that came to town in August and 
conducted training for us. Go to the website and enter ‘[police notificationu under the library section. 
http://cp.mcafee.eom/d/5fHCNAe6wU idELEKcnsvpvdCQkkkm7QTT6jqaaab3Wrya9ISrdG- 
GljBise8RcCQS4QhmX6E2G235L-ZNI5Ywqehlx6V0ld791xAlgujlU—yeRSVISrdCM 0IFjbltlR2laM VvbiCmljS4ffM - 
h2eNbordFEFCPtPqpJUTsTsSyrh 

I am also attaching a very, very rough agenda so you can see who will have speaking parts. Need your thoughts, gripes, 

suggestions. As we have discussed, the message from the law enforcement speakers needs to be uniform and brief. 

2-3 minutes per person. I will send more on this later. 

The message from our Service Providers will and should be a bit longer. 

B T Washington has agreed to deliver our Community M essage. It will be short as well. Fie was recommended to me by 
one of our community prosecutors. Fie (until recently) ran the Raleigh Police Joint Agency, retired military, passionate 
about community. 

15 defendants will soon receive letters linvitinguthem to the event. The letter will be signed by Comm. ParkerC^and 
perhaps other. M ore on this later. 

We will invite media to the event as well. 

Thanks for reading this. Let me know what I have forgotten, neglected etc. 

Next week, we will contact your offices and find a date, time for all of us to meet at the Day Reporting Center so we can 
do a quick walk- through and be ready for Feb. 6 th . 


Amy P. Weirich 
District Attorney General 
30 th Judicial District 

201 Poplar Ave, Suite 301, M emphis, TN 38103 
Desk: 901-222-1359 




